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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Wednesday 15 February 2012 at 
9.30am  

 
PRESENT Mr Angus Campbell (Chairman) Mrs Agnes Rennie 
 Mr Norman A MacDonald (Vice -Chairman) Mr John A Maciver 
 Mr Alex A MacDonald Mr Roddie Mackay 
 Mrs Morag Munro Mrs Annie Macdonald 
 Mr Archie K Campbell Mr Charlie Nicolson 
 Mr Donald Manford  
   
APOLOGIES Mr Norman M Macleod  
 
 
Sound of Barra 
SAC 

 The Chairman indicated that, following the meeting held in Edinburgh with the Minister for 
Environment and Climate Change Stewart Stevenson, Government officials and Duncan 
MacInnes, WIFA, the Minister had confirmed that the Government: 
 
• was keen to engage with stakeholders with regards to future steps 

• had no intention of prohibiting activities that caused no damage to the features for 
which the designation was being proposed  

• noted that an application for a salmon farm had already been approved within the 
proposed area  

• would remove the area around Traigh Mhor and Ardveenish from the designation  

• that scallop dredging would continue within proposed area – skippers would have to 
provide charts showing areas currently fished  

• Western Isles would require to have a designation for seals  

• there would be no restrictions on any future upgrading of the inter connector 
between Barra and South 

The Chairman further stated that the Sustainable Development Committee had 
recommended that the issue of the Barra Special Area of Conservation be referred to the 
Fisheries JCC and the JCC be authorised to meet with SNH to enable arrangements to 
allow economic activity to continue in areas where there were designations.  It was also 
proposed to develop a Strategy for offshore developments and environmental 
designations to enable the Comhairle to move towards a community led environmental 
designations.  
 
It was agreed to recommend that the Strategy be submitted to the Minister as soon 
as possible. 
 

  MINUTES 
 

Minute of 
Meeting of 15 
December 2011 

 

1 The Minute of Meeting of 15 December 2011 was approved.  
 

Declaration of 
Interest 
 

2 Mrs Morag Munro declared an interest in item 10(d) as she was employed by the 
Voluntary Sector and left the meeting during consideration of the matter. 
 

COMHAIRLE NAN EILEAN SIAR 
POLICY AND RESOURCES COMMITTEE 
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Minute of 
Meeting of Local 
Government 
Employees’ JCC 
of 7 February 
2012 

 

3 The Minute of Meeting of Local Government Employees’ JCC of 7 February 2012 was 
noted. 
 
Arising out of consideration of the Minute, it was agreed to recommend that the 
Comhairle: 
 
(1)  note the current position in relation to the Human Resources Strategy; 

 
(2) Establish a negotiating team for the employers’ side comprising the 

following members:  Leader, Chair of the Human Resources Sub-
Committee, Chief Executive and Head of Human Resources; and 

 
 

(3) agree that the management of sickness absence and the redundancy 
multiplier be added to the items for negotiation. 

 
Minute of 
Meeting of ICT, 
Procurement 
and Asset 
Management 
Sub-Committee 
of 9 February 
2012 
 

4 The Minute of Meeting of ICT, Procurement and Asset Management Sub-Committee of 9 
February 2012 was recommended for approval. 
 

Minute of 
Meeting of 
Comataidh 
Buileachaidh 
Plana Cànan of 
9 February 2012 

 

5 The Minute of Meeting of Comataidh Buileachaidh Plana Cànan of 9 February 2012 was 
noted other than the urgent item which was recommended for approval. 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 9 
February 2012 

 

6 The Minute of Meeting of Human Resources Sub-Committee of 9 February 2012 was 
noted. 
 
Arising out of consideration of the Minute, it was agreed to note the improved 
position in relation to increased SDA coverage in Home Care and Housing Support 
staff. 
 

Minute of 
Meeting of Joint 
Services 
Committee of 10 
February 2012 

 

7 The Minute of Meeting of Joint Services Committee of 10 February 2012 was 
recommended for approval. 
 

  FINANCE 
 

General Fund 
Third Quarter 
Capital 
Monitoring 
2011/12 
 

8 With reference to Item 12 of the Minute of Meeting of 15 December 2011, the Director of 
Finance and Corporate Resources submitted a Report providing an update on the 
progress of the 2011-13 Capital Programme at 31 December 2011.  The Report stated 
that the forecast at 31 December 2011 for the 2011/12 Capital Programme was £18.2 
and in addition, there would be expenditure funded by Private Sector Housing Grant and 
expenditure as part of the Western Isles Schools Programme.  The summary of 
expenditure was shown in Appendix 1 to the Report. 
 
Insofar as the interests of the Committee were concerned, a delay in starting work funded 
by the IT infrastructure budget had resulted in slippage of £273K to 2012/13.  The Roads 
Investment Programme for 2011/12 was scheduled to be fully spent by 31 March 2012.  
There had been a delay in spending the Property Investment Programme due to the 
initial requirement to prioritise works.  It was clarified at the meeting that the Comhairle’s 
aspiration was that as much of this programme as possible be completed by 31 March 
2013 but the programme ran to 31 March 2014.  The Report also sought homologation of 
the decision to approve the purchase of a new gritting lorry at a cost of £26,500 to be 
funded by Prudential Borrowing for four years, which would be met from the Winter 
Maintenance Budget. 
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the capital expenditure to 31 December 2011; 
 
(2) homologate the decision of the Chief Executive to purchase a gritting lorry 

to enable the delivery of the winter maintenance service as detailed in 
paragraph 5.1; 

 
(3) note the proposals for the allocation of the additional capital grant detailed 

in paragraph 5.3, which would form part of the budget setting process for 
2012/13 and be reported accordingly; and 

 
(4) agree that a Report be submitted to the March 2012 series of meetings 

detailing a programme for delivery, and possible acceleration, of the capital 
programme; and how the additional capital funding recently announced by 
Scottish Government might be prioritised and any other delivery 
mechanisms required to ensure that works could commence at the earliest 
opportunity. 

 
 

General Fund 
Third Quarter 
Revenue 
Monitoring 
2011/12 
PR110.08 
 
 

9 With reference to Item 13 of the Minute of Meeting of 15 December 2011, the Director of 
Finance and Corporate Resources submitted a Report on the Comhairle's forecast 
revenue out-turn for 2011/12.  A summary of the financial performance to the end of 
December 2011 was attached at Appendix A and the forecast outturn showed a net 
overspend of £124k.  The audited accounts for 2010/11 showed that the Comhairle had 
uncommitted balances of £3,171k, which was in line with Comhairle policy of retaining a 
minimum of £3,000k and Appendix B detailed how changes within the year were 
expected to reduce balances slightly to £3,034k.  An analysis of each Departments 
controllable budgets was shown at Appendix C. 
 
Insofar as this Committee’s interests were concerned, the Report stated that Project 
Delivery was forecasting a deficit of £213k as detailed in Appendix D to the Report. A 
major restructuring of the Project Delivery Section had been undertaken with a view to 
returning the service to a break-even position. Savings of around £500K were estimated 
on loan charges and the public sector strike was expected to realise staff cost savings of 
around £70K. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report and agree to continue the policy of earmarking 
any underspend in the Winter Maintenance Budget for severe winters in future 
years. 
 
 

Budget and 
Council Tax 
Setting 2012/13 
 

10 (a) The Director of Finance and Corporate Resources submitted a Report and appendices 
which sought approval of the Comhairle’s budget for 2012/13, set-out the Council Tax for 
2012/13 and proposed a forward Budget Strategy for 2013-15. The Report stated that the 
deficit that the Comhairle required to address was £3.3 million in 2012/13, which took 
account of inflation, unavoidable budget changes, demographic changes and the new 
change funds.  
 
The Report indicated that the Comhairle had followed a structured process, which allowed 
elected Members to consider budget priorities in identifying possible areas for budget 
reductions. Those priorities had formed the basis for community consultations including a 
round of meetings held in January 2011, which sought specific views on 16 proposals that 
would together generate savings of £2.1 million. These savings, together with the £1.2 
million of efficiency proposals identified in the Report would enable the Comhairle to set a 
balanced budget for 2012/13. Appendix B to the Report detailed the centrally held 
budgets included in the draft budget 2012/13 and Appendix C set out the Comhairle’s 
current significant financial risks.  
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  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) agree the settlement offer from the Scottish Government; 

(2) agree the budget strategy for 2012/13 as detailed in Appendix A to the Report 
on the basis that the HR Strategy would be addressed as detailed in 
paragraphs 4.3 and 4.5 of the Report;  

(3) agree that a Report on the allocation of Change Fund Resources be presented 
to the Comhairle in March 2012;  

(4) approve the business plans as set out in Section 3 of the Blue Budget Folder; 

(5) approve the draft budgets as set out in Section 4 of the Blue Budget Folder, 
as amended by the Budget Strategy in Appendix A; 

(6) approve the savings proposals as set out in Section 6 of the Blue Budget 
Folder as amendments to the draft budgets; 

(7) approve the recommendations for fees and charges as set out in the Reports 
in Sections 7 of the Blue Budget Folder; 

(8) agree to freeze the 2012/13 Council Tax at the 2007/08 level of £1,024 for Band 
D properties; 

(9) retain the level of uncommitted balances at £3.0m for 2012/13;  

(10) agree to develop a two year budget for 2013-15 and that an initial strategy  
Report be presented to the June 2012 series of meetings; and 

(11) agree that as part of the development of the next budget the Comhairle 
further develop its long term financial planning. 

 
 

Departmental 
Business Plans 
2012/13 
 

10 (b)  The Chief Executive submitted a Report seeking approval of the Comhairle’s draft 
Departmental Business Plans 201/13. The Report stated that the Business Plans had been 
prepared on the basis of the Single Outcome Agreement and set out the Comhairle’s and 
local Community Planning Partners commitment to meeting Single Outcome Agreement 
National Outcomes. The Report stated that the individual Departmental Business Plans 
were detailed in the Appendices to the Report and would be reported on a quarterly basis 
via Interplan. 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle approve the draft Departmental Business Plans 2012/13.  
 
 

Draft Budget 
2012/13 
 

10 (c) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the draft Budget Book for 2012/13. The Report detailed a total budget summary for all 
Departments. The initial budget and revised budget for the current financial year and the 
proposed budget for 2012/13 was broken down by the major expenditure headings and a 
narrative provided on any changes in service.  
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle approve the draft Budget Book 2012/13.  
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Budget 
Consultation 
Proposals  
 

10 (d) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Budget Proposals agreed for consultation at the December 2011 series of Meetings. 
The Report stated that the proposals would deliver £2.1 million worth of savings, which 
would allow the Comhairle to set a balanced budget. Appendix A detailed the Comhairle’s 
Budget Consultation Proposals, Appendix B outlined the notes of the public consultation 
meetings and various responses, which had been received, and Appendix C detailed an 
Equality Impact Assessment for each of the Budget Consultation Proposals.  
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree the proposals detailed in the Report as amendments to the 
draft budget for 2012/13 as set out in section 5 of the Blue Budget Folder.   
 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children:  
2011/12 
SW02 

 

11 With reference to item 15 of the Minute of Meeting of 15 December 2011, the Director of 
Education and Children’s Services submitted a Report, which detailed the current position 
in relation to specialist mainland placements for children and the budgetary implications 
arising from these placements.   
 
It was stated in the Report that the budget was projecting an overspend of £1,961 against a 
budget of £1,729,000. The progress being made with specialist foster carers was 
highlighted in the Report. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions taken to address this issue. 
 

Winter 
Maintenance 
Expenditure 
2011/12 

12 With reference to item 17 of the Minute of Meeting of 15 December 2011, the Director of 
Technical Services submitted a Report providing an update on Winter Maintenance 
Expenditure.  The Report stated that the Winter Maintenance Member Officer Working 
Group had been delegated to look at the Winter Operations of the Comhairle and a revised 
Winter Maintenance Policy and Operational Plan had been approved by the Comhairle in 
September 2011 which had been the basis for service delivery through the winter of 2011-
12.  The Report further stated that the weather over the winter period had been milder than 
of recent years and as a result of the changes to the policy and the reduced snow/frost 
events there has been less call on the service through the winter to-date.  This had resulted 
in a reduced call on the budget which had been set at the beginning of the year at £1.244M. 
 
The Report detailed the current estimated position at 24 January 2012 with Winter 
Maintenance Expenditure including all standing charges, salt usage and known costs up 
until the end of March 2012 and the Committee were informed that the updated financial 
position was a spend of £796k and a balance of £448k. 
 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report;  and 
 
(2) authorise the Director of Technical Services to submit a Report to the March 

series of Meetings presenting the likely legal, financial and operational 
implications of any amendments to the current Winter Maintenance Policy. 

 
Benefits and 
Counter Fraud 
Business Plan 
2012/13 

13 With reference to item 20 of the Minute of Meeting of 15 December 2011 the Director of 
Finance and Corporate Resources submitted a Report which sought approval of the 
2012/13 business plan for the Benefits and Counter Fraud service, which was appended to 
the Report.  It was stated in the Report that the audit of Housing and Council Tax Benefits 
undertaken by Audit Scotland in 2011 had identified the need for a more detailed business 
plan with targets for the Benefits and Counter Fraud service to be developed for 2012/13.  It 
was further stated in the Report that it had been proposed that business plan monitoring 
reports be produced quarterly in line with the Comhairle’s corporate performance 
management reporting cycle. 
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  It was agreed to recommend that the Comhairle: 
 
(1) approve the benefits and Counter Fraud Business Plan 2012/13; and 
 
(2) agree that quarterly monitoring reports be produced to update Members on 

progress with the delivery of the Business Plan. 
 

 
Rural Rate Relief 
Scheme 

14 With reference to item 14 of the Minute of Meeting of 4 November 2010 the Director of 
Finance and Corporate Resources submitted a Report which recommended that the 
Comhairle continue to apply the Rural Rate Relief Scheme as previously agreed and 
extend discretionary relief to qualifying premises occupied by Lews Castle College.  The 
Report stated that legislation provided for rate relief to be granted in respect of certain non 
domestic premises in rural areas and mandatory relief of 50% of the rates payable could be 
granted to general stores, post offices and small food shops with a  rateable value of 
£8,500 or less and to public houses, small hotels and petrol stations with a rateable value 
of £12,750 or less.  The Report provided details of a request which had been received from 
Lews Castle College for discretionary relief to be granted on all of, their premises. The 
Report indicated that the Stornoway Campus did not qualify due to its location and that in 
Benbecula due to its rateable value. 
 
It was agreed to recommend that: 
 
(1) the Comhairle continue to exercise its discretionary powers to grant Rural 

Rate Relief as detailed in paragraph 4.3 of the Report; and 
 
(2) it be delegated to the Director of Finance and Corporate Resources to grant 

Discretionary Rural Rate Relief of 20% in respect of qualifying properties 
outwith Stornoway occupied by Lews Castle, as listed in paragraph 5.1, 
from 1 April 2011 subject to him being satisfied that such relief met the 
requirements of the Act. 

 
 

Harris Tweed 
Investment Fund 

15 It was agreed to recommend that the Comhairle agree to explore, in conjunction with the 
Harris Tweed Industry Forum, and subject to the consent of the Highlands and Islands 
Partnership Programme and the Scottish Government, alternative uses for the Investment 
Fund in order to address emerging issues facing the industry, particularly in relation to loom 
modifications.  
 
submitted a Report which provided an update on the operation of the Harris Tweed 
Investment Fund and sought approval to explore alternative uses.  It was indicated in the 
Report that the Comhairle had been working closely with the Harris Tweed Industry on the 
main areas where intervention  may be of benefit, training and loom modifications.  It was 
stated in the Report that a study had commenced which had been investigating the 
potential to modify the double width loom to improve its productivity and it was likely that 
this would require investment into individual looms and there may be scope for the loan 
mechanism of the Fund to play a role in supporting individual weavers to undertake the 
recommended modifications. 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree to explore, in conjunction with the Harris Tweed Industry 
Forum, and subject to the consent of the Highlands and Islands Partnership 
Programme and the Scottish Government, alternative uses for the Harris Tweed 
Investment Fund in order to address emerging issues facing the industry, 
particularly in relation to loom modifications. 
 
 

Registration 
Service – Civil 
Marriage Fees 
and Charges 

 

16 The Chief Executive submitted a Report which sought approval of a revised level of fees for 
Civil Marriages which would ensure that the level of fees charged covered the costs to the 
Comhairle in relation to the attendance of a Registrar at Civil Marriages undertaken at 
approved venues and for attendance outwith normal office hours.  It was stated in the 
Report that the proposed fee structure had been benchmarked against the fee structures in 
other Highlands and Islands Authorities and the rates proposed were in line with those 
charged by other Authorities. 
 
It was agreed to recommend that the Comhairle approve the revised level of Civil 
Marriage Fees to be effective from 1 March 2012. 
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  BUILDINGS 

 
Capital Works:  
Programme and 
Progress 

17 With reference to item 30 of the Minute of Meeting of 15 December 2011, the Director of 
Technical Services submitted a Report  in relation to progress on Policy and Resources 
and Social Work schemes. 
 
It was agreed to recommend that the Report be noted. 
 
 

Repairs and 
Maintenance 
(Revenue) 
Programme 
2011/2012 
Quarterly 
Expenditure 
Report to 31 
December 2011 

18 With reference to item 31 of the Minute of Meeting of 15 December 2011, the Director of 
submitted a Report which provided details of expenditure on repairs and maintenance of 
Policy and Resources and Social Work properties to 31 December 2011. 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the Report and note that further Reports on the repairs and 
maintenance of properties held on the Service and Policy and Resources committee 
accounts would continue to be placed before the Comhairle at quarterly intervals. 
 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of goods 
or services would be disclosed. 
 

Western Isles 
Schools Project:  
Update 

19 With reference to item 32 of the Minute of Meeting of 15 December 2011, there was 
submitted a joint Report by the Chief Executive and Director of Education and Childrens 
Services providing information as to the progress of the Western Isles Schools Project. It 
was intimated in the Report that as at 23 January 2012 there were no further delays at any 
of the Western Isles Schools project sites that would negatively impact on the service 
availability dates of the school. An update for each school site was detailed in the Report. It 
was further intimated that the 3G synthetic pitch at Sgoil an Rubha was not completed on 
the specified external works service availability date of 23 December 2012 but was now 
due to be complete week ending 27 January 2012. The Report referred to the 
arrangements which it was proposed to make for the storage of redundant loose furniture 
from the WISP affected schools. It was further stated in the schools that it may be 
appropriate to retain at least two BLANK units currently based at the Nicolson Institute for 
other Comhairle purposes and it was suggested that the Director of Education and 
Childrens Services and the Director of Technical Services should discuss options for the 
possible removal and retention. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned,  
that:  
 
(a) the Comhairle note the Report; 
 
(b) the Director of Education and Children’s Services, in consultation with the 

Director of Technical Services, make the necessary arrangements for the 
removal of the demountable units, owned by the Comhairle, at The Nicolson 
Institute prior to 14 August 2012; and the Director of Education and Children’s 
Services, in consultation with the Director of Technical Services, be 
authorised to devise and implement a short-term strategy for reallocating and 
disposing, where necessary, of the loose furniture currently stored in the 
former Aird School to facilitate additional storage space. 

 
It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 
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Stornoway Library 20 With reference to item 13 of the Minute of Meeting of 13 October 2011, the Director of 
Finance and Corporate Resources submitted a report to allow Members to consider the 
evaluation of options for the long-term provision of the library service in Stornoway.  The 
Report provided background and evaluated options including new build and the delivery of 
the service from alternative premises and identified a preferred option. The Report also 
referred to the concurrent Report to Education and Children’s Services and Sustainable 
Development Committees in relation to identification of the preferred location in service 
terms. 
 
It was agreed to recommend that, subject to the existing site being agreed as the 
preferred service location for Stornoway Library, the Comhairle authorise the Chief 
Executive, in consultation with the Director of Finance and Corporate Resources, to 
agree a lease of Stornoway Library to October 2038 on such terms and conditions as 
he shall deem appropriate. 
 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6 and 9 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle and information relating to any terms proposed or to be proposed by or to 
the Comhairle in the course of negotiations for a contract for the acquisition or disposal of 
property or the supply of goods or services would be disclosed. 
 

Lochboisdale 
Redevelopment 

21 With reference to item 9 of the Minute of Meeting of 13 October 2011, the Director of 
Finance and Corporate Resources submitted a Report, which detailed a request from 
Stòras Uibhist for support to facilitate the delivery of the Lochboisdale Development Project.  
It was stated in the Report that Stòras Uibhist had requested that the Comhairle provide a 
mechanism to enable extra capital funding to be made available to Storas Uibhist and to 
provide cashflow support to the project as some of the income would be received in 
arrears.  The Report further stated that the Comhairle’s policy was that it would provide 
such support where it was at no cost or risk to the Comhairle and it was stated that the 
principal risks associated with such support could be reduced by having complete project 
costs covered by an agreed funding package. It was emphasised at the meeting that both 
capital and cashflow support required to be at no risk to the Comhairle. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) to allocate up to an additional £1m capital grant to Stòras Uibhist, funded 

through Prudential Borrowing, subject to all other funding being in place and 
the conclusion of a 25 year agreement with Stòras Uibhist on terms and 
conditions determined by the Chief Executive including, without prejudice to 
the foregoing generality, appropriate securities and guarantees from the 
Stòras Uibhist group of companies; and 

 
(2) to provide cash flow support to the project, on such terms and conditions as 

he shall determine, including that the cost of any such support is met by 
Stòras Uibhist, subject to the Chief Executive, in consultation with the 
Director of Finance and Corporate Resources, being satisfied that a complete 
funding package for the project was in place that would cover the whole 
project costs. 
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 CONTRACTS 
 

Community 
Benefit Clauses:  
Policy for Use in 
Contracts 

22 With reference to item 29 of the Minute of Meeting of 13 October 2011, the Chief Executive 
submitted a Report which sought approval for a policy on the inclusion of community benefit 
clauses in Comhairle contracts.  A draft policy was appended to the Report.  The Report 
stated that the most common aims of Community Benefit clauses were recruitment and 
training and the development of local small and medium sized businesses and that those 
aims were most obviously and easily accommodated in construction contracts.  The Report 
proposed that a Working Group be established to oversee the implementation of the policy 
from beginning to end by dealing with promotion of the use of Community Benefit Clauses 
in general, consideration of the appropriateness of inclusion of Community Benefit Clauses 
in a particular contract, the nature and extent of each Community Benefit Clauses and an 
assessment of the effectiveness of each Community Benefit Clause through the life of the 
contract and, where applicable, beyond.  It was stated in the Report that the draft policy 
referred to the scope for promoting the use of local businesses in the contractual supply 
chain. It was indicated at the meeting that such clauses has been included in the Lews 
Castle envelope and repair works contract and would be included in the main contract. 
 
It was agreed to recommend that the Comhairle: 
 
(1) adopt the draft policy appended to the Report for the inclusion of community 

benefit clauses in appropriate Comhairle contracts and agree to the formation 
of a working group to oversee the consideration, implementation and 
effectiveness of community benefit clauses in Comhairle contracts;  

 
(2) establish a Working Group at Officer Level which would make 

recommendations to the Procurement Steering Group in relation to the 
specification and terms and conditions of the contract using the structures 
approved in September 2011; and 

 
(3) agree that quarterly reports be published in the Information Bulletin detailing 

community benefit clauses which had been utilised in Comhairle contracts 
and documenting the reasons for not utilising such clauses in contracts 
where they had not been used. 

 
 

Insurance 
Renewal 2012/13 

23 It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 off Schedule 7A to the Local Government (Scotland) Act 1973 namely 
information relating to any terms proposed or to be proposed by or to the Comhairle in the 
course of negotiations for a contract for the acquisition or disposal of property or the supply 
of goods or services would be disclosed. 
 
The Director of Finance and Corporate Resources submitted a Report which recommended 
changes to the Comhairle’s insurance cover as part of the 2012/13 renewal.  It was stated 
in the Report that as part of the annual review process for 2012/13 the arrangements which 
should be put in place for the Western Isles Schools Project in terms of the new schools 
coming on stream and the old schools being decommissioned had been considered.  The 
proposed cover arrangements for the transition to the new Western Isles Schools Project 
which were recommended for approval were detailed in the Report.   
 
It was agreed to recommend that the Comhairle agree: 
 
(1) that the cover arrangements set out in paragraph 4.1 are approved; 
 
(2) terrorism not be added to the list of insured perils; and 
 
(3) to vary the contract with Sgoiltean Ùra LLP so that the insurance of all 

Comhairle buildings was on the same basis as all other Comhairle properties, 
subject to Sgoiltean Ùra LLP obtaining the consent of the operating contractor 
FES (FM) Ltd in terms of the “back to back” operating contract 
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  POLICY 

 
EU Policy and 
Funding:  Update 

24 With reference to item 24 of the Minute of Meeting of 13 October 2011, the Chief Executive 
submitted a Report which provided an update on EU policy and funding matters as these 
related to the Comhairle.  
 
The Report indicated that reallocations of funding within the Outer Hebrides Community 
Planning Partnership bid were proposed and these required to be approved by the 
Highlands and Islands Partnership Programme and the Managing Authority as outlined at 
paragraph 4 of the Report. 
 
Details of the four projects which had been approved in November 2011 were provided at 
paragraph 5 of the Report.  Details of current lobbying activities were provided at paragraph 
13 of the Report. 
 
Since writing the Report SNH’s contribution of £120k to the Hebridean Way had been 
confirmed. A way ahead on An Cotan had been found which would provide a solution at 
lower cost and synchronise with the Lews Castle Project. Valtos Outdoor Centre was 
progressing. The most challenging of the CPP projects was the Inner Harbour and it was 
critical that the Comhairle continue to work closely with its partners Stornoway Port 
Authority and the Stornoway Trust to package the project so as to return ERDF funding but 
also be able to access other funding streams such as Big Lottery Parks for People and the 
new Coastal Communities fund.  
 
The Comhairle’s own projects were progressing well and measures were in place to catch 
up on spend on some ESF projects which started slowly. The letter of award for the 
Hydrogen Projects had not yet been received but on was progressing well. 
 
In policy terms there had been a meeting in Brussels on 7 and 8 February.   Shetland 
Islands Council had represented the three islands and they would provide feedback which 
would  be reported through the MOWG to the next meeting of the Committee. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) note the current position in relation to the Comhairle’s EU bids and that a 

progress Report will be submitted to the June 2012 series of Committee; and 
 
(3) approve, in so far as the Committee’s interests were concerned, that the 

proposed reallocation of funds as outlined in paragraph 5.8 of the Report. 
 
 

Scottish 
Parliamentary 
Enquiry on Public 
Sector Reform 
and Scottish 
Local 
Government 

25 With reference to item 12 of the Minute of Meeting of 1 September 2011, the Chief 
Executive submitted a Report, which sought authority to respond to the inquiry by the 
Scottish Parliament’s Local Government and Reform Committee on Public Sector Reform 
and Scottish Local Government. 
 
The letter from Government was appended to the Report and indicated that evidence 
required to be submitted to the Committee by 19 February 2012.  The three strands to the 
Parliamentary Inquiry were Partnership and Outcomes, Benchmarking and Performance 
Management and Developing New Ways of Delivering Services.  A draft response focusing 
on Partnership and Outcomes, which had been produced on the basis of previous 
submissions by both the Community Planning Partnership and the Comhairle to calls for 
evidence on similar issues, was appended to the Report as Appendix 2.. When the 
Community Planning Partnership Executive Group considered this response it had 
removed the references to a Single Public Authority in the response as not all partners had 
agreed with that model. It was suggested that it would be appropriate to retain these 
references in the Comhairle’s response.  
 
It was also proposed at the meeting that the Comhairle comment on the second bullet point 
of paragraph 4.5 to the effect that the role of audit did not require to be enhanced but rather 
should be informed and proportionate. 
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  It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive, in consultation with the Convener, Leader and 

Vice-Chairman of Policy and Resources Committee, to respond to the Inquiry 
by the Scottish Parliament’s Local Government and Reform Committee on 
Public Sector Reform and Scottish local Government on the basis of the draft 
response appended to the Report, the principles underlying the Comhairle’s 
previous submission in this regard and any comments made at the meeting; 
and 

 
(2) comment on the second bullet point of paragraph 4.5 of the Report to the 

effect that the role of audit did not require to be enhanced but rather should 
be more specific, locally informed and proportionate. 

 
Police and Fire 
Rescue Reform:  
Local Scrutiny 
and Engagement 
Implementation 
Network 

26 With reference to item 32 of the Minute of Meeting of 13 October 2011, the Chief Executive 
submitted a Report which detailed an expression of interest submitted on behalf of the 
Comhairle to participate in trialling ways of implementing the new arrangements proposed 
for the delivery of police services in Scotland..  It was stated in the Report that discussions 
had taken place between the Chief Executive and the local Area Police Commander and, 
following these discussions, the Comhairle had expressed an interest in working with the 
police service locally with a view to trialling arrangements that would protect and improve 
local services and strengthen the connection between services and communities. 
 
In practical terms for the Comhairle, this would mean having a mechanism in place to 
receive Reports from the Local Commander in relation to implementation of the Policing 
Plan.  The appropriate manner of achieving this was being considered through the current 
review of the Scheme of Administration which would be reported to the March 2012 series 
of meetings. Following discussions at Highlands and Islands Conveners’ Group, Shetland 
Islands Council had submitted a joint application for the three island areas which had been 
circulated to Members. 
 
It was agreed to recommend that the Comhairle homologate the actions of the Chief 
Executive in submitting an expression of interest, in conjunction with Orkney and 
Shetland Islands Council, in being a Pathfinder authority in relation to the police 
service. 
 
 

  ELECTIONS 
 

Local 
Government 
Elections 

27 The Chief Executive submitted a Report which detailed arrangements for the Local 
Government Elections to be held on 3 May 2012.  Details of the election, the count and 
public information in relation to the Single Transferable Vote system was outlined in the 
Report.  It was stated in the Report that a direction had been issued to all Returning 
Officers that the counting of votes take place on Friday 4 May 2012. 
 
It was agreed to recommend that the Comhairle: 
 
(1) note the intention of the Returning Officer to conduct the counting of votes 

cast in the Local Government Election to be held on 3 May 2012 on Friday 4 
May 2012; 

 
(2) note that a series of public meetings will be arranged to give information on 

the voting system, for prospective candidates for election to the Comhairle, 
and on the arrangements for the poll and counting of votes; and 

 
(3) authorise the Returning Officer to appoint such members of staff as he 

considers necessary to assist in the discharge of his functions in relation to 
the Local Government Elections. 

 
 

Returning Officer:  
Job Description 

28 The Chief Executive submitted a Report which recommended that the Comhairle approve 
the Job Description for the post of Returning Officer, as detailed in the Appendix to the 
Report.  It was stated in the Report that the Job Description would form the basis for Job 
Descriptions for the appointment of Depute Returning Officers. The Report indicated that it 
was the Returning Officer’s practice to appoint one Depute will fill powers and two further 
Deputes with specific powers 
 
It was agreed to recommend that the Comhairle approve the Job Description for the 
post of Returning Officer, as set out in Appendix 1 to the Report. 
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Statutory Review 
of Polling Districts 
and Polling 
Places 

29 With reference to item 42 of the Minute of Meeting of 4 November 2010, the Chief 
Executive submitted a Report which detailed comments received during the consultation 
phase of the statutory review of Polling Districts and Polling Places for Na h’Eileanan an Iar 
and sought approval of a revised Scheme of Polling Districts and Scheme of Polling Places.  
Details of the proposed Polling Places were appended to the Report and it was stated in 
the Report that the only amendment to the Polling Places related to Point, where the polling 
stations formerly at Knock Hall would relocate to Ionad Stoodie and two polling districts 
would combine, also in Ionad Stoodie.  It was further stated that the revised Polling Places 
would be in operation at the Local Government Election in May 2012 and the revised 
Polling Districts would be introduced from 1 December 2012. 
 
It was agreed to recommend that the Comhairle approve the revised Scheme of 
Polling Districts and Poling Places as detailed in the Report. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
 

30 With reference to item 57 of the Minute of Meeting of 15 December 2011 the Chief 
Executive submitted a Report detailing those Reports Outstanding arising from decisions of 
the Committee 
 
It was agreed to recommend that the Report be noted. 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 9 Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of goods 
or services would be disclosed. 
 

  URGENT ITEM 
 

Lews Castle and 
Museum nan 
Eilean Project 

31 With reference to item 27 of the Minute of meeting of 13 October 2011 the Director of 
Development and Director of Social and Community Services submitted a Report seeking 
approval to award the envelope and repair contract for Lews Castle notwithstanding that 
confirmation of the whole funding package.  The risks associated with doing so are detailed 
in paragraph 2.5 of the Report and it was stated then. The authorisation would only be 
exercised with the consent of our funders if required. 
 
With reference to item 59 of the Minute of Meeting of 15 December 2011 the Director of 
Development and the Director of Social and Community Services submitted a joint Report 
detailing a further risk in relation to the acceptance of the Lews Castle Envelope and Repair 
Works contract and providing an assessment of that risk. It was confirmed at the meeting 
that the award of the contract was urgent in relation to maintaining the programme and 
timescales for expenditure of funders. 
 
It was agreed to recommend that the Comhairle agree to: 
 
(1) authorise the Chief Executive to proceed with the award of the Envelope and 

Repair Works contract as per the Comhairle’s decision in December 2011 
and taking account of the additional information in paragraph 2.4 of the 
Report;  

 
(2) continue with design work on the Lews Castle Museum and Archive project 

to Stage H, notwithstanding that to do so would involve expenditure in 
excess of the 13% percentage permitted in the capital programme; and 

 
(3) re-instigate discussions with Highlands and Islands Enterprise and the 

Scottish Government in relation to all mechanisms of assistance available to 
them to assist in bridging the funding gap, including without prejudice to the 
foregoing generality, arrangements whereby risk could be shared. 

 
 

 
 


	It was agreed to recommend, insofar as the Committee’s interests were concerned, that the Comhairle:
	With reference to item 17 of the Minute of Meeting of 15 December 2011, the Director of Technical Services submitted a Report providing an update on Winter Maintenance Expenditure.  The Report stated that the Winter Maintenance Member Officer Working Group had been delegated to look at the Winter Operations of the Comhairle and a revised Winter Maintenance Policy and Operational Plan had been approved by the Comhairle in September 2011 which had been the basis for service delivery through the winter of 2011-12.  The Report further stated that the weather over the winter period had been milder than of recent years and as a result of the changes to the policy and the reduced snow/frost events there has been less call on the service through the winter to-date.  This had resulted in a reduced call on the budget which had been set at the beginning of the year at £1.244M.

